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Step 4: Choose strategies, activities and assign resources
Worksheet 4.1: Choose strategies and brainstorm activities
This worksheet uses your situational assessment findings (worksheets 2.2, 2.3 and 2.5) and outcome objectives (worksheet 3.1), to organize the activities to address your situation under specific health promotion strategies. Multiple strategies may be used to achieve each objective in relation to the identified time horizon (short, medium, long-term outcome). You may wish to reach agreement on your desired strategies before populating the activities column. Alternatively, you could populate all columns and then review the information with stakeholders prior to selecting your preferred strategies and the specific activities you wish to include in your plan (worksheet 4.2). 
 Outcome Objectives
Strategies
Potential Activities
Source for Activity
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Worksheet 4.2: Assess and choose activities
This worksheet will help you assess your potential activities so you can then select the ones to be included in your program plan.
#
Strategy
Potential Activity
Information About Expected Effectiveness
Information About Audience Appropriateness
Required
Resources
(Financial,
Human, Material)
Gaps in Available Resources
Include Activity in Plan
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Worksheet 4.3: Assign resources and outcome objectives
Now that your program activities have been selected, it is time to identify the tasks that need to be completed to implement the activity and estimate/allocate the financial, human and material resources required to support implementation. 1. Cut and paste your objectives from Worksheet 4.1 and the activities you selected to include in your plan from Worksheet 4.2 into the appropriate columns in this worksheet. 2. Identify all the small tasks that will need to be completed to implement each activity. 3. Use the final three columns to specify the financial, human and material resources need to successfully complete the activity and tasks. Be as specific as you can, for example list dollar amounts, name staff and/or positions, itemize supplies.
#
Objective
Activity
Tasks
Financial Resources
Human Resources
Material Resources
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Worksheet 4.4: Develop process objectives
This worksheet contains two tables to help identify process objectives for each of your activities. Process objectives become part of your operational plan and help you to be more accountable for your actions. Each activity selected in Worksheet 4.2 can have one or more process objectives.  Table A helps you to identify the key components that need to be included in a process objective. In Table B those elements are combined into process statements that flow logically.
Table A: Brainstorm Process Objectives
#
Strategy
Activity
Output
Population of Interest
Amount of Change
Timeline(dd/mm/yy)
Table B: Draft Process Objectives 
After you have identified all the component parts, write them in objective statements that flow logically and contain key details.
#
Strategy
Activity
Process Objectives
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