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Step 1: Manage the planning process
Worksheet 1.4: Assess resources for planning
This worksheet captures information about the different kinds of resources you have available for planning and data gathering/analysis. It will serve as a reference point as you update your work plan. Should the situation change, modify your entries. Strive to be as specific as possible. For example: identify people by name, position and organization whenever possible; identify the amount of funds available and their source as well as any limitations. 
#
Question
Response
1.
Identify the staff, stakeholders and volunteers that will be available to participate in the planning process. What is their approximate available time, and do they have any specific expertise or interests?
2.
Identify the staff, stakeholders and volunteers that will be available to participate in the data gathering/analysis process. What is their approximate available time, and do they have any specific expertise or interests?
3.
What funds are available to support the planning and data gathering/analysis processes? Are these funds tagged for a specific purpose? 
4.
What in-kind contributions are available to support the planning and data gathering/analysis processes? Consider supplies, equipment, space, and services.
5.
What resources are needed to support the planning and datagathering/analysis processes that are not currently available?
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