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Step 1: Manage the planning process
Worksheet 1.2: Identify stakeholder roles and expectations
Stakeholders are people and organizations who have a connection with the program being planned. They come from within and outside of your
organization and include: staff, funders, politicians, community partners, volunteers, and the intended audience/program participants.
organization and include: staff, funders, politicians, community partners, volunteers, and the intended audience/program participants.
Stakeholder Roles
Stakeholder Roles
#
Name/Position/Organization
Interest in Program/Process
Degree of Involvement
Engagement Strategies
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