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Step 6 Identify Settings and Activities
[bookmark: Worksheet6o1]Worksheet 6.1 Choose the Right Channels and Vehicles 
Purpose:	Pick the channels and vehicles that will maximize outreach.
Instructions:	Complete the empty table cells to consider the audience, information you wish to communicate and your objectives. This will help determine what you need to employ to carry your messages.
	Criteria
	Discussion Points/Evidence
	Decision

	Consider your intended audience and segments: 
	
	

	Where does your intended primary and secondary audiences go for information?
	
	

	Do they have adequate internet access?
	
	

	What are their preferred platforms for social interaction? 
	
	

	What is the audience’s level of awareness of your issue?
	
	

	What is the audience’s level of knowledge?
	
	

	How ready is your audience to make the behaviour change? 
	
	

	Consider the information you have to get across:
	
	

	Describe the complexity of the information 
	
	

	Can you break the information down into smaller messages that will build on one another? 
	
	

	Will the behaviour change require prompts or reminder? 
	
	

	Do you need to use pictures and visuals to convey your message or motivate your audience?
	
	

	Consider your objectives
	
	

	Do you need to engage the audience in a discussion or to get data?
	
	

	Do you want to measure outcomes (e.g., how many have seen or read the message) or will you measure process objectives? 
	
	

	What type of expertise and resources do you have to invest (e.g., social media skills, bank of pictures, financial resources for printing costs, etc.)? 
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Worksheet 6.2 Identify Optimal Activities
Purpose:	Select evidence-informed and result-oriented activities.  
Instructions:	Complete the chart to identify and explore potential communication activities, through your chosen channels and vehicles, against key criteria (see below).
	Chosen Channels and Vehicles
	Potential Activity
	Significance 
	Alignment 
	Specialization
	Intrusiveness
	Safety
	Participation
	Decodability
	Durability

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Definitions of Key Terms
Significance: relevance to intended audience, personalization and tailoring.
Alignment: fit with mandate and/or mission.
Specialization: ability to reach specific groups.
Intrusiveness: ability to command attention.
Safety: absence of the risk of boomerang effects, irritation or message fatigue.
Participation: level of receiver involvement, level of engagement.
Decodability: straightforwardness, accessibility, ease of using the channel/vehicle, capacity for conveying detailed or complex content and simplicity of disseminating.
Durability: preservation and sustainability. 
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Worksheet 6.3 Define your Health Communication Targets
Purpose:	Arrive at clear and measurable indicators of the change you want to see, which should align with your objective.  
Instructions:	Complete the empty table cells to review who you want to change (audience or a specific segment), what you want to change, by how much (consider data from your context assessment and audience analysis steps) and when (set a timeline for reaching the objective). For each communication target, consider whether it is reliable (do the indicators give consistent, accurate measurement over time?); valid (does the indicator measure what you want?); and accessible (how easy is it to get the information you need to measure?).
	Objectives
	Chosen Activities
	Potential Targets,
How Much (Direction)
	Potential Targets,
Who (Audience)
	Potential Targets, Change (Outcome)
	Potential Targets,
When
	Potential Targets,
Final target
	Reliability
	Validity
	Accessibility
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Worksheet 6.4 Fifth Level of Logic Model
Purpose:	Continue to populate your logic model.
Instructions:	Fill in your selected outcomes and targets.

	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach in this cell

	



Objective One
	Activity 1:
	Outcome: 
	Target:

	
	
	

	
	
	



	Activity 2:
	Outcome:
	Target:

	 
	 
	 

	 
	 
	 



	Activity 3:
	Outcome: 
	Target:

	
	
	

	
	
	



	Activity 4:
	Outcome: 
	Target:

	
	
	

	
	
	




	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach in this cell

	


Objective Two
	Activity 1:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 2:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 3:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 4:
	Outcome:
	Target:

	
	
	

	
	
	



For additional logic model templates and more information on program planning, please visit Planning Health Promotion Program: Introductory Workbook 
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