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Worksheet 1.2 Define Stakeholder Roles and Expectations
Purpose:	Assess how you can involve the right people – whether members of the intended audience, politicians or community influencers – in the right way, at the right time.
Instructions:	Identify which entities have a vested interest in your topic. To arrive at a next step, note their level (see below) and answer questions such as whether they have allocated funding for the topic area; do their priorities align with this area; how they could help you reach the intended audience and generate change; what do they stand to gain; who could resist the change you want to see; how could you engage them or mitigate the risk they may pose to meeting your objectives; what value could they bring to the health communication cycle; are there any conflicts of interest; etc.
Descriptions	Core—on the planning team, with regular responsibilities and tasks.
Of Levels:	Involved—frequently consulted or part of the planning process.
	Supportive—provide some assistance for specific expertise or as needed.
	Peripheral—need to be informed of key decisions and activities. 

	Stakeholder
	Interest in Program/Process
	Details of Involvement
	Level
(please select one)
	Fit with their Mandate
	Level of Influence/ Advocacy
	Potential Risk
	Action

	Stakeholder 1
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 2
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 3
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 4
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 5
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
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